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Strategic Planning Team

Meeting Minutes

July 11,  2007

Present:
Cecilia Angyal, MCOSA



Randy O’Brien, MCOSA



Jan Wilson, MCCMH


Roger Facione, Mt. Calvary Lutheran Church

Jeff Oldham, CCJP



Jill Yore, St. Joseph Mercy


Dana Gire, MCOSA




Gail Peterson, TSA



Kathleen Zimmerman-Oster, Test Inc


Judy Hartwell, Congressman Levin


Dawn Radzioch, MCOSA






Eric Jackson, Clinton Twp.



Kathy Rager, CARE












Nancy Jenuwine, MFS




Marcia Relyea, CARE


Ken Krygel, PSI/MCCC




Sgt. Chris Rojem, Macomb Sheriff Dept.





Ken Lampar, MCPC




Jane Shallal, Assoc. Food & Petroleum


Charlene McGunn, Chippewa Valley


Jamie Siefert, CARE

Teresa Morin, DHS




Alice Johnson-Stacy, MADD


Madeline Nantais, HSCB/CMH



Patti Steele, MISD


 












.

	Presenter
	Meeting Presentation
	Material Handouts
	Action

	Dana Gire


	Introduction and Orientation to SPF/SIG Planning.  Dana gave a brief overview of what the purpose of Strategic Prevention Framework/State Incentive Grant (SPF/SIG).  The state has identified 10 priority substance abuse related areas.  The priority problem chosen for this year’s SPF/SIG grant is Alcohol related traffic crash deaths (ARTCD) and reduction of underage drinking.  In June, the CEW group met and gathered data for the Needs Assessment Profile.  During the month of July the Strategic Planning Team will produce what problems are a priorities and develop a strategic plan to be implemented.  Following the strategic planning a proposal will be submitted to the state about policies, programs and services needed to have impact on reducing drinking and driving, and underage drinking in Macomb County.  The goal is to implement the developed strategy in the next 3 years.  The members were asked to continue participation on attending infrequent SPF/SIG meetings for the next three years to serve as a reference group for the implementation services..
	SPF/SIG Strategic Planning Team Power Point
	

	Dana Gire
	Dana reviewed the Phase I SPF/SIG process and identified the areas of “hotspots” within Macomb County relating to the state priorities of drinking and driving and underage drinking. The report identified the community’s strengths and weaknesses.   The information presented in this report is based upon available data related to SPF/SIG priority problem.  The CEW group identified “County Wide” as a “hotspot” for Macomb County.  The data showed that 60% of the crashes occurring within five cities; Warren, Clinton Township, Sterling Heights, St Clair Shores and Roseville.  These 5 cities are within the southeastern part of Michigan.  In addition, the CEW recommended that Macomb County target middle school youths and youths in transitional grades between 5th and 12th in addressing underage drinking.  The CEW also decided that more in depth analysis and strategy development should place special emphasis on developing strategies for social norms, law enforcement and policies.   The handout also identified data gaps.  
	State Prevention Framework State Incentive Grant (SPF SIG) Profile


	

	
	
	
	

	Kathleen Zimmerman-Oster, Test Inc.
	Kathleen discussed how the group will be involved in conducting a strategy model which is evidence based.  The group is to develop problem statements that are observational and measurable.  The problem statement should also reflect the communities concerns.  She explained that the consequences occurring while drinking and driving and underage drinking are the “problem”.  The intervening variables are the “but whys” to the problem, and the strategy is how to reduce the problem which is drinking and driving and underage drinking.  Kathleen discussed that the CEW group completed an assessment of the problem and reasons as to why they are occurring.  She then had the group break up into smaller groups to come up with a vision of they would like to see occur in the future.  After the small group discussion there was a discussion as to what the team members would like to see changed within the next 5 years.  The purpose of the strategic planning phase is to prioritize the problems that are occurring relating to drinking and driving and underage drinking.  Once the problem has been identified and prioritized then the group is to develop a plan to implement to assist on reducing drinking and driving and underage drinking.  
	
	

	
	
	
	


Strategic Planning Team

Meeting Minutes

July 18,  2007

Present:
Cecilia Angyal, MCOSA



Jeff Oldham, CCJP






Nancy De Jong, Juvenile Court


Gail Peterson, TSA






Dana Gire, MCOSA




Dawn Radzioch, MCOSA






Eric Jackson, Clinton Twp



Kathy Rager, CARE





Nancy Jenuwine, MFS



Mandy Rossman, Congressman Levin








Ken Krygel, PSI/MCCC



Jamie Siefert, CARE



Ken Lampar, MCPC



.
Patti Steele, MISD




Patrick McLogan, MCHD



Jan Wilson, MCCMH



Charlene McGunn, Chippewa Valley


Kathleen Zimmerman-Oster, Test Inc

Teresa Morin, DHS







Madeline Nantais, HSCB/CMH
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	Presenter
	Meeting Presentation
	Material Handouts
	Action

	Dana Gire


	Dana Introduced additional members to the Strategic Planning Team
	
	

	Kathleen Zimmerman-Oster
	Kathleen reviewed the Logic Models that were compiled based on the CEW findings.  Kathleen introduced the Planning Model and Define Goals and SMART Objectives.  The group then went into small groups and created and organized two key topics that are Drinking and Driving and Underage Drinking.  Each group generated 3 to 5 goal statements/expected outcomes derived from the “Problem Statement Consequences listed in the Logic Model and Objectives (intervening variables).  Each group discussed and prioritized the problem/goals which were based on 1) severity of the problem and 2) ability to address the problem.  

The results the Strategic Planning Team decided for the Underage Drinking problem is that Macomb County has a high underage drinking use compared to the national average. 

The priority goals/expected outcomes for Underage Drinking are:

1. Decrease alcohol use among middle school and high school students 

2. Decrease alcohol use among 18 – 20 year olds.  

Consensus of the group decided that the objectives (intervening variables) are

1. Changing the community, family and individual social norms

2. Improve the intensity and consistency of law of existing rules, laws and consequences     

3. Initiate a public health campaign

4. Decrease access to alcohol for youths and increase collaboration to address coalition systems. 

 The group decided that data collection regarding underage drinking needs to be improved and implemented.  

Key Strategies the group decided:  

1. Educating students, parents, community, teachers, law enforcement, judges and retailers

2. Collaboration within the community

3. Student involvement/empowerment and collaboration

4. Outreach to college/age youths. 

The Strategic Planning Team decided the problem for Drinking and Driving is that Macomb County has a high rate of alcohol related crashes, deaths and DUI arrests.  

The priority goals/expected outcomes is to:

1. Decrease alcohol related traffic crashes and deaths in Macomb County

2. Decrease the number of DUI arrest in Macomb County especially for teenagers and young adults.  

Consensus of the group decided that the objectives are 

1. Educate the legal community regarding the need for consistency

2. Educate medical professionals

3. Educate drivers regarding consequences

4. Educate alcohol retailers

5. Advocate for revising laws for alcohol servers from 18 to 21 years of age. 

The group decided on key strategies:  

1. Education of various community stakeholders

2. Advocacy for law revisions

3. Coalition building

4. Media campaign.


	Logic Models for Underage Drinking and Drinking and Driving

Planning Model Example

Strategic Prevention Framework – A Comprehensive Strategic Plan
	


Strategic Planning Team

Meeting Minutes

July 25,  2007

Present:
Cecilia Angyal, MCOSA



Jeff Oldham, CCJP






Nancy De Jong, Juvenile Court


Gail Peterson, TSA






Dana Gire, MCOSA




Dawn Radzioch, MCOSA






Eric Jackson, Clinton Twp



Kathy Rager, CARE





Nancy Jenuwine, MFS



Mandy Rossman, Congressman Levin








Ken Krygel, PSI/MCCC



Jamie Siefert, CARE



Ken Lampar, MCPC



.
Patti Steele, MISD




Patrick McLogan, MCHD



Jan Wilson, MCCMH



Charlene McGunn, Chippewa Valley


Kathleen Zimmerman-Oster, Test Inc

Teresa Morin, DHS







Madeline Nantais, HSCB/CMH
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	Presenter
	Meeting Presentation
	Material Handouts
	Action

	Nicole De Jong
	Nicole provided information to the group on Macomb County Teen Court.  The goal of Teen Court is to direct cases away from the juvenile courts and to provide an alternative approach. Teen Court is a juvenile diversion program where first-time juvenile offenders accept responsibility for a crime they have committed and agree to have a binding sentence selected by a jury of their peers - high school students and under the guidance of an actual prosecutors and defense attorneys.  Teen Court is a national program across the country and currently is showing a lower recidivism rate than those cases heard throughout the traditional Juvenile Court System.  Teen Court has just been implemented this year in Macomb County with only a few cases.  


	Macomb County Teen Court Program
	

	Kathleen Zimmerman-Oster
	Kathleen reviewed the information on the Draft Planning Models   The strategy column is still under construction.  The group approved the Planning Model Drafts re: Underage Drinking and Drinking and Driving with a few changes and additions such as; adding Michigan Model to the Strategy list include parents, youths, and judges to the stakeholders in key strategies and adding a second capacity objective re: a better listing of existing capacities.  The group discussed and agreed on a vision for their community.  (Our vision is a safe and healthy community in which each member acts out of an awareness of the serious consequences and impact of alcohol, tobacco, and other drug misuse).  


	Drafts of the Planning Model for underage drinking and drinking and driving
	

	Ken Dail
	Ken discussed and provided a PowerPoint Presentation reviewing various intervening variables and some potential strategies for underage drinking.   

Ken suggested 4 basic questions to ask that can help determine which strategy to chose. 

1. Does this strategy address where youth acquire alcohol?

2. Does this strategy address where youth use alcohol? 

3. Does this strategy address why youth get away with using alcohol? 

4. Does this strategy address what makes youth want to use alcohol? 

If the answer to all four questions is NO, then is most likely an individual focused strategy.
	Copy of the PowerPoint Presentation
	

	Kathleen Zimmerman-Oster
	Kathleen provided the group members with Evidence-Based Strategies/Programs that have been compiled based on the data that was gathered during the CEW group.  The group was asked to review the possible strategies and report any additional information that is needed. 
	(Draft)Strategies Matrix for: underage drinking and drinking and driving 
	


Strategic Planning Team

Meeting Minutes

August 08,  2007

Present:
Cecilia Angyal, MCOSA



Randy O’Brien, MCOSA


Linda Colton, Area Chamber of Commerce

Jeff Oldham, CCJP






Nancy De Jong, Juvenile Court


Gail Peterson, TSA



Roger Facione, Mt. Calvary Lutheran Church

Kathy Rager, CARE





Dana Gire, MCOSA




Marcia Relyea, CARE






Eric Jackson, Clinton Twp



Sgt. Patrick Richard, Macomb County Sheriff Dept.





Nancy Jenuwine, MFS



Mandy Rossman, Congressman Levin


Gloria Kmiec, Adult Felony Drug Court

Jamie Siefert, CARE












Ken Krygel, PSI/MCCC



Patti Steele, MISD


Ken Lampar, MCPC



.
Jan Wilson, MCCMH





Patrick McLogan, MCHD



Jill Yore, Henry Ford Hospital


Charlene McGunn, CVS



Kathleen Zimmerman-Oster, Test Inc

Teresa Morin, DHS














.

	Presenter
	Meeting Presentation
	Material Handouts
	Action

	Kathleen Zimmerman-Oster
	The SPF/SIG team reviewed and approved the priority goals, objectives and strategies for both the Underage Drinking and Drinking and Driving draft planning models with a few corrections and additions.  For the Underage Drinking Planning Model the team accepted the priority goals and objectives.  The group noticed an error that parenting was not included in the key strategies that had been previously decided.  The group decided on two additional Capacity Objectives: 1) tracking parents, grandparents, adults, and retailers who’ve been ticketed for serving alcohol to minors in violation of the city and state ordinance and 2) create a web based manual with all of the contact information.  For the Drinking and Driving Planning Model the team decided to re-prioritize the objectives to put educating medical professionals at the bottom because they felt that educating physicians would be not be a realistic strategy in assisting the strategic plan.  Additional Capacity Objectives added are; 1) better utilizing driver’s education with drinking and driving issues and 2) creating a web based resource list with contact information.  


	
	Parenting will be added to the key strategies for Underage Drinking Planning Model

Additional Capacity Objectives will be added

	
	The possible strategies (draft) that were selected are evidence-based programs focused on targeting the community.  The team reviewed the possible strategies and Patti Steele noted that there were several strategies that should be included such as; MISD-SDFS Consortium, the alcohol-related teacher staff-development at the MISD as a population-based strategy,  "Teens Voice Solutions" (the So Model ATOD prevention lessons for 14-18 year olds and  "Project Alert" (a middle school alcohol prevention program with high school boosters).


	
	The additional strategies will be added

	
	The SPF/SIG group reviewed and approved the Macomb Needs Assessment and the Macomb County SPF-SIG Community Strategic Plan.  In discussion it was noted that one contributing factor to underage alcohol and drug use is empty buildings and vacant lots.


	
	

	
	Staff will review the Needs Assessment for correction and any additional modifications that need to be made.  After additional internal reviews the final document will be submitted to the 
State by August 31, 2007.  Future meetings will be called as Phase II is developed.
	
	


Strategic Planning Team

Meeting Minutes

January 23, 2008

Present:
Linda Colton, SH Area Chamber of Commerce
Jeff Oldham, CCJP






Dana Gire, MCOSA




Gail Peterson, TSA






Judy Hartwell, Congressman Levin


Dawn Radzioch, MCOSA






Eric Jackson, Clinton Twp



Kathy Rager, CARE




Nancy Jenuwine, MFS



Marcia Relyea, CARE


Ken Lampar, MCPC




Jamie Siefert, CARE






Teresa Morin, DHS 




Patti Steele, MISD 




Madeline Nantais, HSCB/CMH


Jan Wilson, MCCMH


Randy O’Brien, MCOSA



Kathleen Zimmerman-Oster, Test Inc





	
Presenter
	Meeting Presentation
	Material Handouts
	Action

	Dana Gire
	Introductions

Review of Needs Assessment and Strategic Plan


	Agenda

Goals and Objectives from Strategic Plan
	

	Dana Gire
	Implementation Plan Overview– Narrative, budget, timeline

Described pieces and asked for feedback. 

1. KL – noted that “hotspot” areas are by city/township but Community Coalitions boundaries are district court boundaries. I.E. Clinton Township would have Chippewa Valley and Clintondale/Mt Clemens. Sterling Heights would have UCAT and Warren Coalition involved.

2. MN – Will the project director position be run out of MCOSA? No this will be bid out in the RFP.

3. KL – What is the timing for this process? CV and MCPC are writing grants due in March and would like to reference this project is possible. 
	Implementation Plan
	

	Dawn Radzioch
	Interventions to Reduce High Risk Drinking (RHRD) framework was described highlighting the five areas 


Alcohol Access- zoning, density control


Responsible Beverage Service – training, retailer policy and procedures


Risk of Drinking and Driving – increase actual and perceived risk 


Underage Alcohol Access -  train alcohol retailer to avoid selling to minors, increase 

enforcement of underage sales


Community Mobilization – tools for coalition support of interventions 

Discussion took place explaining why this framework fit best with Macomb’s goals and objectives.
	Overview from SAMHSA on RHRD
	

	Dawn Radzioch
	Relationship to Environmental Strategies

Discussion of how the pre-selected programs would fit into the RHRD framework and Macomb’s goals and objectives 
	Crosswalk of RHRD and pre-selected activities chosen by this SSPT

Matrix of possible strategies created by SSPT during summer


	

	Dana Gire
	Budget and Timeline

Discussion of how the dollars might be distributed for staffing, training, evaluation and strategies. Discussion regarding sustainability after the 3 years. It was decided that if a service proves effective that the block grant might be one way to continue or focus our efforts but that additional dollar may also be needed. The Block Grant is currently using a similar format in Macomb looking at a systematic approach to provide services throughout the county.   

KL – Note: Warren has a new mayor and discussion needs to occur to include that office in this process. It was noted that that would be appropriate but the current Warren coalition has been going through a renewal process and may not be ready for this type of endeavor. A community readiness tool will be part of the RFP.

KR – Who is responsible to talk to the communities that will be involved? MCOSA will take the lead and share results of the Needs Assessment and Strategic Plan possibly through newspaper article or an open house. This must be a partnership of agencies and local coalitions to choose the correct strategy for each community. The RFP will contain a portion that describes agency relationships to current coalitions.  
	Budget

Timeline
	Recommended moving the Evaluation and Epi profile to the third year.



	Dawn Radzioch
	Brand Macomb’s Project

Discussion of making this project recognizable for our county through a project name. 

The full scope of the project needs to be identified.

Discussion regarding each coalition choosing its own name or having one title. It was decided that the project should use the same name across coalitions. This will connect communities to each another giving a common goal. Since the project will roll out to additional communities over the three years it makes sense for this type of united effort to be an expansion not a new effort.  Several words, ideas and acronyms were discussed. The acronym for REMEDY (Reduce and Eliminate Macomb’s Escalating Drinking and Driving Youth) was discussed but did not fully capture the entire scope of the project. 

FINAL NAME: Project Remedy: Mobilizing Macomb to reduce drinking & driving and underage drinking.
	
	MCOSA will create a logo for this project

	Dana Gire
	Vote on Implementation Plan with minor changes as discussed.
	
	Motion by Ken L. to accept the plan. Second by Nancy J. Unanimous approval to accept the plan as written.


Strategic Planning Team

Meeting Minutes

May 27, 2009

Present:


Nancy Donahue, MFS


Dana Gire, MCOSA


Judy Hartwell, Congressman Levin


Eric Jackson, Clinton Twp


Ken Krygel, PSI/MCC 

Ken Lampar, MCPC



Charlene McGunn, CVS

Madeline Nantais, CMH

Randy O’Brien, MCOSA


Jeff Oldham, CCJP   

Yvonne Wilt for Gail Peterson, TSA


Dawn Radzioch, MCOSA

Marcia Relyea, CARE


Jamie Siefert, CARE


Patti Steele, MISD 

Pamela Werling, CARE


Jan Wilson, MCCMH



Jill Yore, Henry Ford Hospital
	Presenter
	Meeting Presentation
	Material Handouts
	Action

	
	Introductions
	
	

	Jamie Siefert, Pamela Werling, & Yvonne Wilt
	Project Remedy Implementation Update

Press Coverage in Macomb Daily and on cable TV has had good reaction to this project.

Have been building capacity of coalitions.

Distributed MOU and Grant Applications

Warren/Center Line did compliance check and gathered baseline data. (6 teams with 4 students and one officer covered 15 to 20 sites each)

Publicizing/awarding compliance results will occur shortly.

Call to conversation with probation officers regarding MIP and their frustration that tickets do not always make it to the court.

Call to conversation with judges and magistrates that identified some inconsistencies between courts. 

Party Patrol tip line are not very effective – brainstorm ways to make the public utilize this service.

Fraser Townhall

St Clair Shores Townhall – 100 parents – panel discussion, used MiPHY data to compare parents’ perception with student usage. 

Turn the Lights On Campaign for parent was shown at Townhalls to show parents what is happening.

Life of an Athlete training will be done on September 28th in Macomb.

Project Northland court cases was done by T3 conference—on community issues

1. Adult provides alcohol to a friend of their child…

2. Adult sell alcohol to minor…

UCAT wrote for a Prevention Network Grant and provided a Media Training which illustrated how to use media effectively as a tool to make community change.

Parents Who Host Campaigns have been going on throughout the communities.

A press release was done in December in conjunction with the sheriff dept.

TSA-AHSP: Report 

· Visited each law enforcement agency in hot spot communities to discuss possible new reports and importance of this project.

· Talked to traffic officers about writing more tickets and police departments sending letters to bars, restaurants and retailers requesting they only allow 21 and older to sell alcohol.

· Sterling Hts PD has offered to help produce DVDs to get this message out.

· Many patrol officers that have special Party Patrol Hotlines do not know the number, so this needs to be publicized better to community.

· Most departments are not active in their coalitions but have committed to get more involved.

· Officers are disappointed that the tickets do not follow through into court cases. Working on connection with judges and magistrates.

· Most Police Departments have drug screening kits for parents to take home. CARE has developed a flyer to help parents know what to do once a test indicates positive use of a drug.

· St Clair Shores is looking at purchasing E-tickets to help officers write tickets quickly. (It takes Police three hours of paper work to process each underage person. This e-system will reduce the number of hours.)
	Macomb County SPF/SIG Grant Outcome Evaluation Plan
	None 

	Dana Gire
	Sustainability Discussion:

· Ultimately, sustainability is about maintaining positive outcomes in communities

· Moving from Program Orientation to Outcomes Orientation

· Achieve targeted reductions in substance using behaviors and related consequences experienced by the community

The Three Key Objectives for Sustainability

1. Organizational Capacity

2. Effectiveness

3. Community Support

Ten related actions are:

1. structures and formal linkage

2. policies and procedures

3. resources

4. expertise

5. quality and accountability

6. effectiveness 

7. reach and alignment

8. relationships

9. champions

10. ownership

Key 1 (Organizational capacity) Actions

1. develop administrative structures and formal linkages

2. adopt supportive policies and procedures

3. secure diverse resources

4. acquire appropriate expertise

Key 2 (Effectiveness) Actions:

1. assess implementation quality

2. assure that the strategy is documented

3. assess the reach and alignment with culture and target population

Key 3 (Community Support) Actions:

1. Develop and nurture positive relationships

2. turn stakeholders into system leaders

3. encourage ownership

Results of Planning for Sustainability

· Community system that can flexibly respond to problems by providing ongoing support for a strategic approach to achieve positive results and sustain them

· A plan and process that builds the community prevention coalition’s capacity as an effective problem-solving group

· A forum for successful integration of the strategic prevention framework into the community prevention system

· Effective use of limited resources to reduce substance use consumption and consequences
	PPT Slides from CSAP’s & SECAPT Sustainability Training
	None at this time

	Presenter
	Meeting Presentation
	Material Handouts
	Action

	Dana Gire
	Annual Planning for Macomb Prevention Services

State Focus Areas:


Underage Alcohol Use


Drinking and Driving Crash Fatalities


Prescription and over-the-counter drugs


Access to Tobacco by minors

Macomb Area:


Illicit drug use

Discussion of Areas, Consequences, & Intervening Variables (see attached)

Ken Lampar would like to see some intervening variables that relates to marijuana in the illicit drugs section. He is getting questions from elementary students who believe that marijuana is legal and therefore not as dangerous as tobacco.
	FY2010 Focus Area Priorities, 

Consequences & Intervening Variables


	Add marijuana specific intervening variable to illicit drugs area

	Presenter
	Meeting Presentation
	Material Handouts
	Action

	Dana Gire
	SSPT role moving forward:

This group will be responsible for:


Sharing data that they have collected


Strategic planning as the SPF/SIG process unfolds


Seeking additional resources


Review and process outcomes of interventions
Asked group how often they felt it was necessary to meet to accomplish this?

Comment: “We need to meet fall, winter, and spring at least.”
Asked group if they felt they were being kept sufficiently apprised of Project Remedy activity.

Comments: They felt that they were all well aware of activities.


	
	Look at these areas at quarterly or tri-annual meetings

	Announcement
	Cultural Competence: A Macomb Ethnographic Profile

June 8, 2009 

Dr. Thaddeus Radzilowski, Piast Institute 
Please register with Lisa Carrizales at MCOSA
	Flyer for Event
	

	
	
	
	


Strategic Planning Team

Meeting Minutes
September 22, 2009
Present:


Linda Colton, SHR CCI

Nancy Donahue, MFS
  

Dana Gire, MCOSA


Judy Hartwell, Congressman Levin


Eric Jackson, Clinton Twp


Gloria Kmeic, Adult Court

Madeline Nantais, CMH

Randy O’Brien, MCOSA


Jeff Oldham, CCJP   

Yvonne Wilt for Gail Peterson, TSA


Dawn Radzioch, MCOSA

Jamie Siefert, CARE


Patti Steele, MISD 

Pamela Werling, CARE


Jan Wilson, MCCMH

	Presenter
	Meeting Presentation
	Material Handouts
	Action

	
	Introductions
	
	

	Jamie Siefert, Pamela Werling & Yvonne Wilt
	Project Remedy Implementation Update

1. Trainings to change community norms


~ Penny Norton: FACE media training (July 31)


~ Grand Rapid Institute for Information Democracy (Sept 2) 40 students attended


~ Life of an Athlete (Sept 28)

2. Collaborating with MCC and FACE on a billboard/print media campaign for the 18-24 yr olds influencers and designated drivers “Do Whatever it Takes”

3. Pamela went to Lake Placid with about 12 other Michigan people to take a course on train-the-trainer for Life of an Athlete

4. Working with coalition to use Environmental strategies – IE A survey was given at the Make a Difference Day which identified attitudes on teen drinking by both adults and youth.

5. Helping coalitions look at applying for funding and writing grant applications. Several have been successful!

6. SPF-SIG grant money has been requested by five of the coalitions for environmental work. FY10 all coalitions are expected to apply for additional available funds.

TSA-AHSP: Report 

1. Each of the police departments has been willing to share crash data with AHSP. 

2. However, the process is very time consuming so Jennifer has been going into each department and working on their databases to make access to these numbers easier in the future. They are very grateful for the assistance.

3. Monthly reports will be available now.

4. Compliance check numbers have not been available but the departments have now agreed to share these numbers for 2007 & 2008.


	PR 2008 Youth Alcohol Related Crash Stats Report
	Distribute Judge Fratarcangeli article

	Dana Gire
	FY10 Plans

October 1, 2009 begins the last year of the SPF-SIG funding. Our strategic plan identified the need to create another EPI study (needs assessment). The focus will be to repeat the data and see if we have the same issues. We will additionally be examining new trends and issues.


	
	

	Presenter
	Meeting Presentation
	Material Handouts
	Action

	Dana Gire
	Discussion on Issues and Trends (What are you hearing and/or seeing?)

· MiPHY is being given this year for 7, 9, & 11 grades. Results are given to the school district within about 2 to 4 weeks after completion. Compiled results (not broken down by district) are given to MCOSA in June.

· List of links via MCOSA.net
· SAMSHA is warning the community that cocaine is being laced with levamisole which is very dangerous 

~ Not seeing this yet at our centers but maybe they are at hospitals
· Treatment Admission issue: In 2007 Macomb admissions were showing that Opiate and Alcohol are almost equal.
~Drug Court is seeing this heroin trend with very young clients (They often take vicodin and prescription drugs then move to oxycodone then on to nasal heroin but move up to shooting heroin for a quicker cheaper high.) The good news is that treatment seems to be successful with low rates of relapse.

~ Attitudes appear to have changed in the past 20+ years toward this drug. There is little or no fear of using heroin. Users say it is a good high that is relatively cheap.

~ Fraser’s FAN group is very active in this issue. Their motto: No Family Suffers Alone. They received a $20,000 grant from Art Van which is being utilized for marketing, bracelets, t-shirts, website creation, and community awareness nights.

~ NW Zero Tolerance Coalition brought in a speaker last year who warned the passage from prescription drug use to snorting then injecting heroin is much shorter than most people expect. 

~ Some people are selling Ecstasy to cover the cost of their own heroin

· Other issues

~ Disturbing trend indicates the culture has changed where it is “ok” to smoke marijuana and use heroin. 

~ Legalizing Medical Marijuana has added to the change and acceptability. There have been radio ads on “classes will teach students how to grow and distribute cannabis legally under the new law.”

~ Business community is working on the difficult task of administering urine testing and its possible legal ramifications.

	Michigan Profile for Healthy Youth Survey letter, overview and changes

SAMSHA warning on laced cocaine

Treatment Admission trends in Macomb

Data Source Links from www.mcosa.net site
	Plan to hire an epidemiologist

Look at forming a group to address heroin issues

	
	Other: Request to update the Roster – The most recent version is always posted on MCOSA.net but a copy will be sent with these minutes.
	
	Update Roster

	Announcements
	Michigan Prevention Association (MPA) is hosting Penny Norton on November 13, 2009 in Lansing. Please attend if you can!


	MPA flyer
	

	
	
	
	


SPF-SIG Strategic Planning Team (SSPT)

Meeting Minutes

February 22, 2010

Present:


Nancy Donahue, MFS
  

Eric Jackson, Clinton Twp


Dana Gire, Citizen

Madeline Nantais, CMH

Randy O’Brien, MCOSA


Jeff Oldham, CCJP   

Gail Peterson, TSA


Dawn Radzioch, MCOSA

Jamie Siefert, CARE


Patti Steele, MISD 

Yvonne Wilt, TSA

Jill Yore, Henry Ford

	Presenter
	Meeting Presentation
	Material Handouts
	Action

	
	Introductions
	
	

	Jamie Siefert, Gail Peterson & Yvonne Wilt
	Project Remedy Update: Pamela Werling has found another job. 

Sept 28, 2009 Training on Life of an Athlete was held for about 80 participants. Chippewa Valley will bring John Underwood back for a two day training at the end of March. South Lake and Fraser will be sending staff to the 3 day Life of an Athlete training in Lake Placid this summer. St Clair Shores Optimist Club received a presentation and would like to get on board this project. Fraser Drug Awareness night was held in September with a focus on the Parents Who Host theme. Warren Representative Lesia Liss taped a cable show with Pamela and Jamie. Michigan Prevention Conference in November had Pamela present http://projectremedy.wikispaces.com (Social Marketing for Coalitions) and Jamie presented working with teens in your coalition. Project Remedy and TSA endorsed the “Call 911 Campaign” launched by Prosecutor Smith and Sheriff Hackel. Although our goal was to connect with the six hotspot communities one coalition, Fraser/Roseville, has split into two groups. Therefore the seven local coalitions continue to meet monthly: Chippewa Valley Coalition for Youth and Families (CV), Utica Community Action Team (UCAT), Shores Network for Action & Prevention (SNAP), Fraser Community Action Team, Clintondale/Mt Clemens Make a Difference Coalition, Roseville Community Coalition and the Warren Center Line Prevention Coalition. UCAT held a coalition retreat to become more acquainted with the SPF model. CV is addressing Parents Who Host Lose the Most and a new driver education initiative. The driver education program will work on getting parents more involved when young people go through driver education. It is believed that information about the laws and consequences need to be shared with parents. A Spring Campaign on Parents Who Host is in the developmental stages with Sheriff Hackel and Prosecutor Smith. This may include billboards and movie theater ads. Donation to CARE and TSA from forfeiture funds will help cover the cost of this campaign.

Traffic Safety Association has been collecting MIP, Zero Tolerance, Open Intoxicants, possession, and fraudulent ID for individuals between 16 and 20 years of age. Postcard with Zero Tolerance laws on one side and slogan “If you think this is Fun..Check out the flip side” on the other side. These 20,000 postcards will be distributed to police departments, school counselors, health fairs etc. To order copies contact TSA.

Booklets from the U.S. Department of Justice regarding Underage Drinking Prevention and Enforcement will be sent to police departments with the post cards.

	Monthly charts for each juvenile alcohol violations

Post card campaign  
	Continue collecting juvenile alcohol violations
Provide post cards and booklets to police departments

	Randy O’Brien
	Funding Issues: SPF SIG Macomb has received a 58% reduction in funding for FY10. CARE has submitted a potential plan to keep the project going but cannot offer all the activities originally planned. The State may have an additional $400,000 to $500,000 that will be redistributed sometime in the next few weeks. Macomb’s projected share will not cover all the losses.
	
	Wait for State reallocation

	Presenter
	
	
	

	Randy & Dawn 
	Local Heroin/Opiate Trends:

Information was gathered from a variety of sources which showed an increase of Opiates/Heroin use

1. CARE indicates Heroin/Opiate drug as primary drug of choice has increased dramatically since 2004 for individuals assessed/screened.

2. Treatment Episode Data Set (TEDS) Admission in Macomb between 2003 and 2009 shows an increase in Narcotics/Opiate/Heroin admissions and a slight decrease of alcohol admissions.

3. TEDS age of use indicates Heroin admissions spike from 21-25 years old.

4. Health Department /Medical Examiner report increase of deaths due to prescription drug use and/or heroin.

5. Clinton Counseling Jail Program indicates via self-report that more of their clients use/abuse heroin than alcohol.

6. Monitoring the Future Study for12th graders on the national level report higher use of alcohol than heroin/narcotics or any other substance.

7. County of Macomb Enforcement Team (COMET) indicate that their goal is to arrest dealers and primarily the heroin dealers are from Detroit. 

8. Patti Steele indicated that Youth Risk Behavior Survey data is not compiled for 2009 but will share raw data. See chart page 7
	Overview of heroin trends in Macomb
	Continue gathering data

	Discussion 
	Possible activity that may be implemented with additional reallocation:

1. Work with local colleges to implement FACE campaign “Do whatever it takes” focusing on 18 – 25 year olds to reduce drinking and driving.

2. Provide a local training to increase awareness of prescription drug and heroin trends. This should be a Call to Action for multiple sectors (pharmacies, DEA, coalitions, colleges, etc)
3.  Initiate an epidemiological study on Heroin/Opiate
	
	

	Announcements
	Team has agreed to meet in May and September (Dates to be determined)
	
	


SPF-SIG Strategic Planning Team (SSPT)

Meeting Minutes

September 21, 2010

Present:


Nancy Donahue, MFS
  

Dana Gire, Citizen

Judy Hartwell, Levin Office

Monique Hayes, CARE

Charlene McGunn, CVCYF

Madeline Nantais, CMH

Randy O’Brien, MCOSA


Jeff Oldham, CCJP   

Dawn Radzioch, MCOSA

Jamie Siefert, CARE
Brenda Tringali, CVCYF


Yvonne Wilt, TSA

Jan Wilson, MCCMH

	Presenter
	Meeting Presentation
	Material Handouts

	
	Introductions
	

	Dawn Radzioch
	Burden Document (link: http://www.mcosa.net/SPF-SIG.asp)

Executive Summary pg 7-12

Highlights: 


Opioids poisonings 59% of drug related deaths in Macomb for 2008


Heroin deaths, hospitalizations and treatment are on an increasing trend.


Persons aged 21-24 had the highest heroin poisoning deaths


Persons aged 15-24 had the highest heroin hospitalization rates


Warren had the highest number of heroin poisoning 5.5 per 100,000 from 2004-2008


RX pain relievers account for 32% of opioid poisoning deaths


RX pain relievers had higher death rates for males but higher hospitalizations for females


RX mortality rates were highest for persons aged 35-44 while hospitalization were higher 
           for persons 45-64


Warren had highest number of prescription pain reliever poisoning deaths (26 but 3.6 per    

           100,000)


Eastpointe death rates per 100,000  was 5.49


Roseville death rates per 100,000 was 5.09


Sterling Heights death rates per 100,000 was 4.88

TX (Opioids)


Macomb ranked second among regional coordinating agencies for Treatment opioid  

           admissions


12.2% increase in opioid admissions from 2008 to 2009


More males attended treatment than females

Persons aged 21-25 were the largest proportion of those in treatment for opioid involved       

           drugs


Heroin admission were highest in 2009 at 36%, Alcohol abuse 31%, prescription pain 11%

Illicit Drug Consumption


Youth age 12-17 report that 5% currently use illicit drugs other than marijuana


Illicit drug use is highest among persons 18-25


Macomb residents age 18-25 presented higher current illicit drug use (9.6) than MI (9.3) or 
U.S. (8.5)

Alcohol Related Traffic Crash Fatalities


Substantial reduction 71% fatalities and serious injuries comparing 2001-2005 (605 which 
average 121 per year) compared to when SPF-SIG began 2006-2009 (139 total which 
           average 35 per year)

Additional, 12.5% reduction in alcohol related traffic crashes for those same two periods


DUI arrest on decline from 2005 to 2009


However, person 21-24 were still at highest risk for DUI arrest


More DUI arrests (29%) were made for persons aged 13-20 from 2005 to 2006


Youth Risk behavior Survey and Michigan profile for healthy youth show lower rates (31.2) 
           for current alcohol use compared to the national rate (41.8)


Unfortunately, past month binge drinking was higher (49.4) for persons aged 18-25 than 
Michigan (46.9) and the U.S. (41.6)

Data Gaps


Not mentioned for Figure 3 page 26 (see handout)

As you can see there have been some significant changes since we began this project unfortunately we can not show a direct correlation but our efforts have added to the overall outcome.


	Assessing the Burden of Illicit Drugs and Alcohol Abuse

And
Clarification of figure 3 (pg 26) that states there were no heroin poisoning deaths in Fraser from 2004-2008

	Jamie Siefert & Yvonne Wilt
	Project Remedy Update: 

4. Work with Macomb Community College to implement FACE campaign “No Excuses” focusing on 18 – 25 year olds to reduce drinking and driving.

5. April Press Conference “Parents Who Host” billboards, MJR, Buses that Sheriff Hackel and Prosecutor Smith helped pay for with forfeiture funds.

6. Taped a local cable show “Safer Macomb”

7. Town hall meetings with UCAT (Parents Who Host focus) and CVS (MiPHY focus)

8. Life of an Athlete presentation to CVS – very interested

9. UCAT spring break MI Style and Teenfest. Teenfest was a collaboration with Boys and Girls Club to host a middle school basketball tournament. The parents drive kids so they were a captive audience.

10. SNAP and Warren/Centerline did Alcohol Retailer Projects

11. Roseville did stings last week and only one sale occurred

12. CVCYF created 3 PSAs (targets: parents youth and senior citizens) that they need to dispose of unused prescription medication.

13. A Dose of Knowledge: Prescription Drug and Opiate Abuse by Youth conference hosted at the MISD 325 people attended – handouts and PPT on MCOSA website (link: http://www.mcosa.net/SPF-SIG%20TRAINING%20FOLDER.asp) This was a charge of the SSPT: Call to Action for multiple sectors (pharmacies, DEA, coalitions, colleges, etc)

14. Collaborating with DEA on a TAKE IT BACK prescription disposal program Sept 25

15. Collaborating with CVCYF on Nov 13 for the American Medicine Chest Challenge: prescription disposal program

16. Created post cards regarding prescription overdose hazards

17. Bookmarks were created for coalition surrounding the Parents Who Host issue 

18. More teen focus groups show that youth think they drive better under the influence and they do better on exams when they study with Ritalin in their systems.

Traffic Safety Association has been 

1. Still collecting MIP, Zero Tolerance, Open Intoxicants, possession, and fraudulent ID for individuals between 16 and 20 years of age. 

2. Postcard with Zero Tolerance laws on one side and slogan “If you think this is Fun..Check out the flip side” on the other side. 

3. Booklets from the U.S. Department of Justice regarding Underage Drinking Prevention and Enforcement were sent to police departments with the post cards.

4. Successful in getting more police departments to do compliance check


	Handouts are attached

	Randy O’Brien
	Thanked all the SPF Strategic Planning Team for their service and ideas.
Requested that they allow MCOSA to call on them for advice and to help with planning for the next three year funding cycle.

	

	Presenter
	
	

	Discussion 
	Next Steps:

· Use Block Grant funding to keep this movement going

· keep in touch with School Resource Officers to let them know what the youth are saying

· get the prosecutor office more involved in the MIP issue and the process from ticketing to court sanctions 
	

	Awards / Certificate of Appreciation
	Given to all SSPT members (those that are not present today will have both a Burden Document and their certificate mailed)
	Certificate
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