Evaluate Your Coalition


GRANT EVALUATION TOOL

Coalition Infrastructure

	Coalition has…
	October 2008
	October 2009
	October 2010

	Office Space
	
	
	

	Computer/technology
	
	
	

	Strategic plan
	
	
	

	Brochure
	
	
	

	Letterhead
	
	
	

	Business cards
	
	
	

	501(c)3
	
	
	

	MI Prevention License
	
	
	

	Membership Form
	
	
	

	
	
	
	


Methods of Communication

	Coalition has…
	October 2008
	October 2009
	October 2010

	Newsletter
	
	
	

	Meeting Minutes
	
	
	

	Annual Report (to members)
	
	
	

	Report to the Community
	
	
	

	Email to members
	
	
	

	Email to greater community
	
	
	

	Website
	
	
	

	Newspaper articles
	
	
	

	Committee reports
	
	
	

	Displays at events
	
	
	

	Coalition info around the community
	
	
	

	
	
	
	


Members/Volunteers

	Coalition has…
	October 2008
	October 2009
	October 2010

	# of members
	
	
	

	# of active volunteers
	
	
	

	A plan to recruit new members
	
	
	

	An annual  volunteer recognition event
	
	
	

	Representation of community diversity
	
	
	


Members/Volunteers continued…

	Sectors on Board
	October 2008
	October 2009
	October 2010

	    Youth
	
	
	

	    Parent
	
	
	

	    Business
	
	
	

	    Media
	
	
	

	    Schools
	
	
	

	    Youth Serving Organizations
	
	
	

	    Law Enforcement  
	
	
	

	    Religious/Fraternal
	
	
	

	    Healthcare
	
	
	

	    State, Local, Tribal Government
	
	
	

	    Others
	
	
	


Community

	Coalition has…
	October 2008
	October 2009
	October 2010

	Community members aware of substance issues in this community
	
	
	

	Positive climate regarding substance abuse prevention
	
	
	

	Access to community leaders
	
	
	


Leadership

	Coalition has on its board…
	October 2008
	October 2009
	October 2010

	Various sectors 
	
	
	

	Community leaders
	
	
	

	Members who share the same vision
	
	
	

	Members who see the same problems
	
	
	

	Members who work well with staff
	
	
	

	Members who work well with each other
	
	
	

	
	
	
	

	
	
	
	

	Coalition has a committee structure
	
	
	


Funding

	Coalition has the following funding sources
	October 2008
	October 2009
	October 2010

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Data Collection/Evaluation
	Instruments used
	October 2008
	October 2009
	October 2010

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Planning

	Coalition has…
	October 2008
	October 2009
	October 2010

	A problem analysis
	
	
	

	Logic model
	
	
	

	Strategic plan
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