Macomb County SPF-SIG Community Strategic Plan

Executive Summary

At the request of the Michigan Office of Drug Control Policy, a county-wide strategic plan for Macomb County was created to address the requirements of the Strategic Prevention Framework – State Incentive Grant.  The resulting strategic plan is the product of intensive participation by Macomb County stakeholders in two connected planning groups.  The Macomb Community Epidemiological Workgroup (CEW) with the assistance of an epidemiologist, identified substance abuse data related to underage drinking, alcohol related traffic crashes and other ATOD issues.  A Macomb County Profile was developed to provide a data basis for understanding the burden of those issues in Macomb County.  The Macomb County SPF-SIG Needs Assessment Report was developed and geographic and demographic “hot spots” identified as areas needing particular attention.  The geographic “hot spots” include:  Warren, Roseville, Clinton Township, St. Clair Shores, Sterling Heights, and Fraser.  The demographic area identified is the population of 12 to 24 year olds throughout the County.

The second planning group was the SPF-SIG Strategic Planning Team (SSPT).  With the assistance of a professional facilitator and prevention evaluation expert, the SSPT created a vision for the County:  “A safe and healthy community in which each member acts out of an awareness of the serious consequences and impact of alcohol, tobacco, and other drug misuse.”  The group also took the needs assessment information developed through the CEW and linked it to intervening variables, goals, and objectives to lay the basis for identifying evidence-based strategies that can be used to address underage drinking and drinking and driving in Macomb County.

Specifically, the Community Strategic Plan for Macomb County has identified four goals:  1) To decrease alcohol related traffic crash deaths in Macomb County; 2) To decrease over time the number of DUI arrests in Macomb County (especially for teenagers and young adults); 3) To decrease alcohol use among middle school and high school students; 4) To decrease alcohol use among 18-20 year olds. 

The SSPT generated seven objectives for addressing the first two goals related to drinking and driving.  These include:  a) to educate the legal community (police officers, judges, etc.) regarding the need for consistency in initiating legal consequences for impaired driving; b) to educate drivers (especially 18-24 year olds) regarding the legal and employment consequences of impaired driving; c) to educate alcohol retailers regarding strategies to prevent drinking and driving; d) to advocate for revising the laws for alcohol servers from 18 to 21 years of age; e) to inform and educate existing coalitions regarding drinking, driving, and energy drink consumption; f) to increase awareness of multi-drug use impairment while driving; and g) to educate medical professionals (physicians, pharmacists, and nurses) regarding their role in preventing impaired driving and alcohol abuse.
The SSPT generated five objectives for addressing the second two goals related to underage drinking.  These include:  a) to change community, family, and individual social norms so that Macomb County residents view underage drinking as an unacceptable, high-risk behavior; b) to improve the intensity and consistency of the enforcement of existing rules, laws, and consequences for underage drinking; c) to initiate a public health campaign against binge drinking, d) to decrease access to alcohol by underage youth; and e) to increase collaboration to address coalition systems.  

Capacity objectives related to underage drinking include:  a) to improve the data collection quality and quantity regarding information about underage drinking patterns (i.e. better implementation and utilization of the MiPHY) and consequences (MIP tracking); b) to improve upon the current capacity assessment to conduct a broader environmental scan and documentation of existing programs and services that address substance abuse issues; and c) to leverage and expand the existing county-wide and city/school district based prevention coalitions to seek alignment with the vision, goals, objectives, and strategies of the Community Strategic Plan and thus improving the likelihood of addressing the stated problems in Macomb.

These goals and objectives lead to the following key strategies for underage drinking and drinking and driving include:

· Peer-based education of all stakeholders in the following prioritized order:  Youth, Underage Young Adults, Parents, Teachers, Coaches and Athletic Directors, Judges and Law Enforcement Professionals, and Medical Professionals.

· School administrator, teacher, and coach involvement, collaboration and enforcement,

· Community leader collaboration,

· Student leader empowerment and collaboration,

· Outreach to college-age youth,

· County-wide media promotion and/or campaign,

· Retailer training and promotional partnering,

· Compliance checks,

· Party Patrol,

· Advocacy for law revisions, and

· Coalition building.

The evidence-based strategies that best meet all of the above criteria are listed below:

· Start Taking Alcohol Risks Seriously (STARS)

· FACE Project Kits:

· Tools for Youth Advocates

· Responsible Alcohol Service

· Alcohol Sales and Community Events

· Social Host Liability Laws

· Low Risk Drinking Guidelines

· Take it Back

· Underage Drinking:  Not a Minor Problem

· Teen Court

· Saving Lives (Massachusetts) 

· Communities Mobilizing for Change on Alcohol

· Community Trials Intervention to Reduce High Risk Drinking

· Parent Who Host, Lose the Most

· Project Sticker Shock

· Courageous Decisions

· Turn on the Lights Campaign

· Coaches and Athletic Directors Trainings

· Protecting You, Protecting Me

The second phase of this project will involve the dissemination of an Request For Proposals for service providers to propose and identify how their organization will address the above goals and objectives and implement one or more of the suggested strategies.
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