
ATTACHMENT C

MACOMB COUNTY
SPF SIG PHASE II IMPLEMENTATION TIMELINE

2008-2010

January February March

Implementation Plan Implementaion Plan RFP Developed
Submission 1/30/08 ODCP Review and Approval

April May June

RFP Issued RFP Proposals Returned Advisory Council and Board 
Preproposal Meeting Review Committee Meets Review and Approval

Proposals Chosen Project Award and Initiation

July August September

Project set-up and Staff All Staff Hired Meet with PIRE on Evaluation 
Interviews Training and Orientation Schedule Community 

Cultural Competence Meetings - 2  Communities
Training Develop Initial Strategy Plan

Year Two 2008-09

Expand to 4 communities

Year Three 2009-10

Expand to 6 communities
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