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Macomb Planning Model

Underage Drinking

	Problem Statement
	Priority Goals/Expected Outcomes
	Objectives
	Strategies

	What are the consequences that are a concern?

Macomb County has a high incidence of alcohol use by youth compared to national averages:

Students countywide who have ever tried Alcohol in 2003:

8th
46%

10th
71%

12th
85%

National – 12th 

78%

Past 30 day alcohol use in 2003:

8th
21%

10th
45%

12th
61%

National – 12th 

49%

Heavy use of alcohol in past 2 weeks (5 drinks in a row or more) 2003:

8th
10%

10th
28%

12th
41%

National – 12th 

29%


	What changes do we wish to accomplish in consequences and consumption patterns?

Decrease alcohol use among middle school and high school students by 2% over three years.

Decrease alcohol use among 18-20 year olds by 2% over three years.


	What intervening variables contribute to the consequences and consumption patterns that we wish to change?

To change community, family, and individual social norms so that Macomb County residents view underage drinking as an unacceptable, high-risk behavior.


	What strategies, related to the contributing factors, can positively impact the intervening variables?

Key Strategies:

· Peer-based education of all stakeholders in the following prioritized order:  Youth, Underage Young Adults, Parents, Teachers, Coaches and Athletic Directors, Judges and Law Enforcement Professionals, and Medical Professionals.

· School administrator and teacher involvement, collaboration, and enforcement.

· Community leader collaboration

· Student leader empowerment and collaboration

· Outreach to college-age youth

Evidence-Based Programs:

· Start Taking Alcohol Risks Seriously (STARS)
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	Alcohol Perceived Great Risk for Harm with use over time

1 to 2 drinks almost daily:   

8th
16%

10th
14%

12th
15%

National – 12th 

n/a

Alcohol Perceived Great Risk for Harm with use over time

4 to 5 drinks almost daily:

8th
52%

10th
58%

12th
53%

National – 12th 

n/a

Alcohol Perceived Great Risk for Harm with use over time

5 or more drinks, once or twice each weekend: 

8th
43%

10th
10%

12th
35%

National – 12th 

n/a

Data source:  Macomb County Schools 2003 Alcohol and Other Drugs School Survey Aggregate Summary Report; Macomb Intermediate School District.
	
	
	· FACE Project Kits:

· Tools for Youth Advocates

· Responsible Alcohol Service

· Alcohol Sales and Community Events

· Social Host Liability Laws

· Low Risk Drinking Guidelines

· Take it Back

· Underage Drinking:  Not a Minor Problem

· Teen Court

· Saving Lives (Massachusetts) 

· Communities Mobilizing for Change on Alcohol

· Community Trials Intervention to Reduce High Risk Drinking

· Parent Who Host, Lose the Most

· Project Sticker Shock

· Courageous Decisions

· Turn on the Lights Campaign

· Coaches and Athletic Directors Trainings

· Protecting You, Protecting Me
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	To improve the intensity and consistency of the enforcement of existing rules, laws, and consequences for underage drinking.

To initiate a public health campaign against binge drinking.

To decrease access to alcohol and access to locations to consume alcohol by underage youth.

To increase collaboration to address coalition systems.

Capacity Objectives:

To improve the data collection quality and quantity regarding information about underage drinking behaviors and consequences (e.g. better implementation and utilization of MiPHY, access to data on 18-20 year old, improved MIP tracking, and improved tracking parents, adults, and retailers who are ticketed for 
	Key Strategies:

· Education of police chiefs, officers, judges, school administrators

· Countywide media promotion and/or campaign.

· Retailer training

· Compliance checks

· Party Patrol

Evidence-Based Programs:

· Start Taking Alcohol Risks Seriously (STARS)

· FACE Project Kits:

· Tools for Youth Advocates

· Responsible Alcohol Service

· Alcohol Sales and Community Events

· Social Host Liability Laws

· Low Risk Drinking Guidelines
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	serving alcohol to minors under

city, county, or municipality ordinances and/or state laws.

To improve the current Needs and Capacity Assessment contents to be more inclusive (given the short timeline limitations of this project.).

Create a directory of existing Macomb County prevention programs, strategies, and activities


	· Take it Back

· Underage Drinking:  Not a Minor Problem

· Teen Court

· Saving Lives (Massachusetts) 

· Communities Mobilizing for Change on Alcohol

· Community Trials Intervention to Reduce High Risk Drinking

· Parent Who Host, Lose the Most

· Project Sticker Shock

· Courageous Decisions

· Turn on the Lights Campaign

· Coaches and Athletic Directors Trainings

· Protecting You, Protecting Me

  


Macomb Planning Model

Drinking and Driving

	Problem Statement
	Priority Goals/Expected Outcomes
	Objectives
	Strategies

	Macomb County has a high incidence of alcohol related traffic crashes, deaths and DUI arrests – especially for teenagers and young adults.  This is a significant contribution to the state level impact.

Alcohol related traffic crashes 2005:

Under 18 = 35

18–24 = 366

25-30 = 220 
31-40 = 300 
41-50 = 310

Total =  1231


Macomb is ranked 3rd highest for # of persons killed or seriously injured in alcohol related traffic crashes in Michigan from 2001-2005.

Data Source: MI Drunk Driving Audit, 2005

	To decrease alcohol related traffic crashes and deaths in Macomb County by 10% over three years.

To track the relationship between DUI arrests and traffic crashes and deaths in Macomb County (especially for teenagers and young adults.)
	To educate the legal community   (police officers, judges, etc.) regarding the need for consistency in initiating legal consequences for impaired driving

To educate drivers (especially 16-24 year olds) regarding the health, legal, employment, and higher education consequences of impaired driving

To advocate for the revision of the curriculum and legal testing of new drivers to enhance information on the consequences of impaired driving.

To educate alcohol retailers regarding strategies to prevent drinking and driving

To advocate for revising the laws for alcohol servers from 18 to 21 years of age 


	Key Strategies:

· Education of various community stakeholders

· Advocacy for law revisions

· Coalition building

· Media campaigns

Evidence-Based Programs:

· Start Taking Alcohol Risks Seriously (STARS)

· FACE Project Kits:

· Tools for Youth Advocates

· Responsible Alcohol Service

· Alcohol Sales and Community Events

· Social Host Liability Laws

· Low Risk Drinking Guidelines

· Take it Back

· Underage Drinking:  Not a Minor Problem

· Teen Court

· Saving Lives (Massachusetts) 

· Communities Mobilizing for Change on Alcohol
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Drinking and Driving
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	Priority Goals/Expected Outcomes
	Objectives
	Strategies

	DUI arrest by age 2005:

13-20 =308

21-24 = 657

25-29 =587 
30-39 =858 
40-49 = 713

Total = 3123

Data Source: MI Uniform Crime Report, 2005
2004 Cost to Macomb 
per Traffic Crash $16,538 
Cost to Macomb per Alcohol-related Crash $91,605 
(medical care, future earnings, public services, property damage & loss, plus non-monetary quality-of life) 

Data Source: UMTRI Societal Cost of Traffic Crashes, 2006

	
	Inform coalitions re: drinking & driving & energy drinks

Increase awareness of multi-drug use impairment while driving 

To educate medical professionals (physicians, pharmacists, & nurses) regarding their role in preventing impaired driving and alcohol abuse 

Capacity Objectives:

To improve the utilization of Drivers training providers as part of proposed strategies and involvement with community coalitions.

To improve the utilization of transportation providers as part of proposed strategies and involvement with community coalitions


	· Community Trials Intervention to Reduce High Risk Drinking

· Parent Who Host, Lose the Most

· Project Sticker Shock

· Courageous Decisions

· Turn on the Lights Campaign

· Coaches and Athletic Directors Trainings

· Protecting You, Protecting Me





